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Value Chain Analysis

Operations Cost

Salaries Software Hardware
 Raw Material

Takeaways from Value Chain Analysis:

Recruitment Screening Certification

INBOUND DELIVERY

Maids: 
Sourcing and recruiting 
qualified household maids.

Commission Holder / 
Agents: 
Getting in touch with 
agents for better services.


Coordinating with client: 
Efficiently allocating maids 
based on customer needs 
(specialized services for 
children, cooking, and 
elderly care).


Coordinating with client: 
Keeping users informed 
about their booking status, 
service timings, and any 
potential changes through 
notifications.


Customer Acquisition:


Implementing digital 
marketing strategies, 
including social media 
campaigns, SEO, and paid 
ads, to attract new users.


Customer Support:  


Providing 24/7 customer 
support via chat, phone, or 
email to address inquiries, 
complaints, and feedback.

Loyalty Programs:


Implementing reward or 
loyalty programs to retain 
users and encourage repeat 
bookings.

Continuous Training for 
Maids:  


Offering ongoing training 
and development 
opportunities for maids to 
improve their skills and 
service quality.

Competitive Pricing:  


Offering competitive and 
transparent pricing models 
to attract budget-conscious 
users while ensuring 
profitability.



Partnerships and 
Collaborations:  


Forming strategic 
partnerships with housing 
societies, real estate 
platforms, or local 
businesses to increase 
visibility and market reach.


Service Status Update:


Real-time tracking of the 
maids will be provided via 
the app and by notifications 
as well.


Service Status Update:  


Real-time tracking of the 
maids will be provided via 
the app and by notifications 
as well.

Service Scheduling & 
Management:  


Offering flexibility in 
rescheduling appointments 
to accommodate last-
minute changes in customer 
availability.

Quality Assurance: 
Monitoring service quality by 
tracking user feedback, 
ratings, and performance 
metrics.


Background Check: 
Implementing a robust 
screening process which 
includes background checks, 
interviews, and skill 
assessment to ensure that 
trustworthy individuals are 
recruited.


Training and 
Certifications: 
Train staff with or without 
experience and offer 
certifications for skilled and 
experienced professionals.




OPERATIONS AND 
FACTORY


OUTBOUND DELIVERY MARKET SALES SERVICES

Problem Statement

Recruiting maids is challenging due to inadequate training and poor 
communication, leading to skill mismatches and integration issues.

Designing a user-friendly onboarding process that accommodates 
professionals unfamiliar with technology, ensuring a smooth transition 

into the workforce

Ideations for Improving the Service:

Host job fairs in rural or underserved communities: This will help 
directly engage potential candidates from these areas and increase the 
diversity of the talent pool.

Conduct structured interviews focused on specific job-related 
experiences: This will help evaluate the truthfulness of the candidate's 
claims and ensure they have the necessary skills and experience for the 
role.

Introduce a "Certified" badge for service providers who pass all safety 
and background checks: This will provide customers with a clear 
indication of the professional's reliability and trustworthiness.

Use infographics or diagrams to visually represent the service process: 
This will help customers understand the service process more clearly 
and know what to expect at each stage.

Accessible onboarding process for the professionals: This will make it 
easier for professionals to join the platform and start providing 
services.

Hit the like button & Comment your ideas if you feel this presentation 
template design is awesome. Please visit my site 

Ui Design

SWOT Analysis

STRENGTHS


Convenience: 


Maids offer a streamlined 
process for sourcing and 
recruiting.

Verified Professionals:  
Offering maids who are 
verified professionals with 
proper screening 
processes, ensuring safety 
and trust.


Customization:  


Users can select maids 
based on specialized 
services such as elderly 
care, cooking, or child care.

Availability:


24/7 service availability 
through the platform.

High Dependency on 
Workforce:


Availability and quality of 
services depend heavily on 
the recruitment and 
retention of maids.


Service Coverage:  


Limited geographic 
coverage might result in a 
lack of services in certain 
areas.

Expanding to New 
Markets:  
 
There’s potential to expand 
into untapped regions or 
cities.

Worker Exploitation 
Concerns:  


Potential risks regarding 
exploitation of maids, 
causing legal and regulatory 
scrutiny.

Negative Worker 
Experiences:  


  Bad experiences or 
mishandling of worker 
welfare could harm the 
brand's reputation.

Additional Services: 


Adding more services or 
customizations within the 
app's offerings.


Partnerships/
Collaborations:**  

Strategic collaborations with 
local businesses and 
communities to broaden the 
service reach.

Growing Demand:  


The increasing demand for 
domestic help in urban areas 
is driving market expansion.

User Trust:  


Convincing users to trust 
maids with sensitive tasks, 
especially in childcare, 
elderly care, and cooking.


Inconsistent Service 
Quality:  


Variability in service quality 
might affect customer 
satisfaction.


WEAKNESS
 OPPORTUNITY THREAT

Who are we?

Focus Audience

Signature Elements

Design Process

CSAHYOG is dedicated to providing reliable and affordable maid services tailored 
to your needs. 

Household in Urban and Suburban Areas

Every household needs a helping hand for a clean living without any hassle, Sahyog 
is here to help you keep your house clean.

Service Providers

Sahyog service providers deliver household assistance directly to customers' 
homes.

Whether you require help on an hourly, daily, or monthly basis, SAHYOG is an 
initiative to provide you with trained and experienced workers to ensure your home 
is in the best hands.

Our mission is to assist every household in India by delivering top-notch, 
dependable home care, making everyday living more convenient and stress-free.

With a focus on quality, trust, and flexibility, SAHYOG aims to be your go-to 
solution for all household assistance needs.

Accessible 
Certified and 
Experienced


Workers

Competitive 
Pricing 

Value Chain 
Analysis 

SWOT Analysis
Journey 

Maps

Assumption 
Testing

Prototyping

Mind 
Mapping

Brainstorming
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Get registered with us today

LogIn Sign Up

We WELCOME YOU!!!
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Sign Up Options
Please choose a Sign Up method

Call-In Registration

Form Fill-Up

You will get a call from our executive

You will have to fill up a form
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We welcome you onboard with us at Sahyog!

Sign Up

Get a Call

Name

Phone Number

Your Name

Your Phone Number

We welcome you onboard with us at Sahyog!

Sign Up

Name

Your Name

Phone Number

Your Phone Number

Upload your Image

Upload Photo

Aadhar Card Number

Your Aadhar Number

PAN Card Number

Your PAN Card Number

Upload your Image

Personal Details

Documentation
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Login

Phone Number

Your Phone Number

Get OTP

9:41

Check SMS for OTP

Enter OTP

Enter OTP

Didn’t receive OTP? Resend SMS

LogIn
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